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A New Model Of 
Adaptive Reuse

My project aims to provide an alternative model of adaptive reuse by allowing the resident’s 
to repair and improve the building themselves. This allows for the apartments to be afforda-
ble and fosters a sense of community in the area.
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Site Introduction

Both buildings used to be hospitals until 2011.
It has been vacant since then.
In 2014 planning permission was granted for a mixed use development for ‘later living’.
The local plan has allocated 20 units for the site.

West House
4 storey Victorian building 
with modifications

Site Plan

Gambier House
3 storey Victorian building 
with modifications
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Site Context
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Images of Context

1 2

6

7

11 12

1613 14

8

9

3 4

5

10

15

1
23

5 68

10
19

17 18 19 20

7

9

11

12

13
14

15

16

17

18

20



10 11

Local Businesses

Flowers by Lil

Florist providing 
bespoke artificial 
bouquets and flow-
er arrangements for 
weddings.

Date Club Greenwich

Dating service for 
local residents and 
black tie events.

Sprodnick Baits

Fishing shop provid-
ing bait and tackle.

The Marina Fountain

Local pub that serves 
food and drink.

Illustra Prototype 
Models

Shop that models of 
collective cars.

1

West Hill Road Pot-
tery

Shop selling home-
made pottery.

Food City Hastings

Off licence.

Knights Interiors

Fabric store.
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Public vs Private 
Green Space

Ages of Buildings
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Site History
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Artefacts

Crumbled brick from West Hill House facade

Brick textures from West Hill House facade

Gambier House was built as a Convalescent Gome for Railway Men in 1897. In 1948 the NHS purchased the site 
to use the buildings as hospitals. It was vacated in 2011. In 2014 a mixed use development for ‘later-living’ was 
granted planning permission.
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Overall Site

West House Gambier House

Street Elevation

West House
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West House
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Gambier House
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Interior Images
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West House Plans - Existing Gambier House Plans - Existing

Lower Ground Floor Ground Floor

First Floor Second Floor

Lower Ground Floor

Ground Floor

First Floor
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West House Elevations West House Photographs
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West House New Additions West House Additions Demolished by Prac-
tice
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Gambier House Elevations Gambier House New Additions
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Brief Development

Local Plan

The Local Plan foresees the following for this Site:

- Provide 25% affordable housing in line with policy SP2.
- Retain and restore Gambier House and West House buildings together with infill development, or demonstrate 
how demolition provides a better design response.
- Consider proposals that include removal of unsympathetic or out of keeping additions to the buildings in order 
to better reveal the original design as this will be supported.

Eversfield Regeneration Designs

The buildings are currently being developed into luxury homes for ‘later living’ by Eversfield Regeneration. They 
aimed to restore the buildings to its original design and remove the new extensions.
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6273 bricks
-10% 5646

West House Axo - Area That Will be 
Demolished

Area that will be 
demolished due 
to structurally 
instability
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Users And The Spaces They Need:

Main users:

Permanent residents:
-Adults
-Young adults
-Children

Temporary residents

Users with special requirements:
- Wheelchair users
- Elderly people
- Bike users
- Young children

Visitors to workshop and garden

Massing
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Two Bedroom Apartment Test

Fitting in 1, 2 and 3 Bedroom Apartments

Adding More Uses

Fitting Apartments Into Existing Walls

West House Massing Tests
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Gambier House Massing Tests

Existing Plans Two Bedroom Apartment Test

Fitting in 1, 2 and 3 Bedroom ApartmentsFitting Apartments Into Existing Walls Adding More Uses
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Phase One

Temporarily used
as workshop

Temporarily used as teaching
space & meeting rooms

Lower Ground Floor Ground Floor

Residents move into lower ground and ground floor.
Requirement to renovate upper two floors in contract - cheaper houses.

Process of Repair - West House

First Floor
Second Floor

Repair starts 
in corner

Phase Three

Extensions demolished.

Converted into
community spaces

Partly demolished 
and incorporated 
into garden
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Tourism in Hastings

In 2019 there was an 
estimated 515,000 

overnight tourism trips 
made to Hastings.

An estimated £288.3 
million was spent by 

day and overnight visi-
tors in 2019.

There were around 3.8 
million day visitors to 

Hastings in 2019.

Wider Strategy

Different Types of Hotels in Hastings

Premier Inn

Bannatyne Spa Hotel

Alexander’s Hastings
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La Borda by Lacol

Rented rooms
Plan

Atrium Community space

Community 
spaces

Rented rooms Profit Tools and 
materials

Repairs Option to 
purchase 
rooms

Profit Tools and 
materials

Repairs

Rented Hotel Rooms
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Craft Based Industries in Hastings
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Wider Strategy Diagram Wider Strategy Poster
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Design Development

Craft
Garden
Plans

Garden Pavilion
Interior Spaces

Present for Hastings - Socks in a Box

Brief one was to create a present for Hastings with the prior knowledge of the area that we had, I created a com-
munity group called socks in a box which teaches crafts to the community.

Craft
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Making Tiles to Repair Facade

Matching Existing Tiles Repairing With Colourful Tiles

Matching Colour of Existing Tiles

Repairing With Colourful Tiles

Crotchet Rug to Repair Interiors

Restoring a Cabinet
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The Forgotten Arts and Crafts
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Replacing Tiles

North Gambier House

The red areas on the drawings show the parts of the facade which have broken tiles that need replacing. The 
following pages will teach you how to make these tiles.

South Gambier House

West Gambier House
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New Tiled Areas

The red areas on the drawings show the parts of the facade which could be improved by covering them with 
new tiles. The following pages will teach you how to make these tiles.

North West House

South West House West West House

East West House
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How to Make Ceramic Tiles

Step One: Rolling Clay
You will need:
- Clay
- Mallet
- Canvas sheets
- Slab roller

Cut clay block into three equal sections. Put a sheet 
of canvas onto the slab roller and transfer clay onto 
it.

Pound the edge of the clay that will be fed into the 
roller.

Roll the clay, turning it 90 degrees each time you 
roll.

Roll until the clay is at your desired thickness. 
Transfer to a sheet of drywall and leave until it is 
bendable but not pliable like wet clay.

Cover the roller with a sheet of canvas so the clay 
is sandwiched between the two sheets.

Step Two: Cutting Clay Into Tiles
You will need:
- Clay
- Ruler
- Pizza cutter
- Wooden block in desired shape of tile

How to Make Ceramic Tiles

To cut rectangular or square tiles, measure out 
how large you want the tiles to be then using a rul-
er, cut the tiles with a pizza cutter.

To make rounded tiles, place a wooden block onto 
the clay and cut around it.

Optional: Making a Mould

Fix the tile onto acrylic glass using water. Place 
the boards around the tile and clamp them to-
gether. Use wet clay to seal the gaps. Apply a 
mold release agent to prevent the plaster from 
sticking.

Pour the plaster into the mould, wait for it to dry 
and remove the master tile.

Make the master tile. This has to be the same 
size and shape that you want the tiles to be. 
To create patterns, different textures can be 
pressed into the clay.
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Optional: Using a Tile Mold

Cover with a wooden board and hit with a mallet 
to make the clay spread evenly.

Remove the excess clay from the mold. Wait for 
a few minutes and then release the tile from the 
mold. Leave to dry on a sheet of drywall.

Press the clay into the mold.

Step Three: Decorating and Firing

If you want a tile which is a single colour, pour 
the glaze directly onto the tile. Once dry to the 
touch, clean up the edges using a rubber scrap-
er.

To make more intricate designs use underglaze. 
This can be applied with a paintbrush or for 
finer lines and geometric shapes, use a squeezy 
bottle.

Option One: Pouring The Glaze

Option Two: Using Underglaze

Stack the tiles and place them into the kiln.
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Examples of Repair
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Garden

Cherry Laurel

English Yew

Oak Tree

Cow ParsleyEuphorbia

Thistle

Dandelion

Bramble

Ecology Map

Existing Site Ecology

English IvyPhlox

Lavender

Geranium

Bristly Ox-
Tongue

Common 
Chickweed

Ecology Map
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Piet Oudolf - Oudolf Field Initial Planting Design
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Garden Zones

3

1

2

4

4
5

6

1 Social Zone

2 Allotments

3 Quiet Wild flower Garden

4 Planting to Reduce Cliff Erosion

5 Formal Garden

6 Parking Spaces and Bike Storage

Planting to Prevent Cliff 
Erosion

Common Vetch Rye Clover

Foxtail Timothy Grass Smooth Brone

Developed Garden Design
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Gardens of the Arts & Crafts Movement Pavilions

3

1

2

4

1

2

3

4

Colour Palettes of Different Zones
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Pavilions
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Expanding the Garden Into the Local Area

Pavilions

Gardens
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Plans

Gambier House Initial Plans

Red - demolished walls Red - new walls
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West House Initial Plans

Red - demolished walls Red - new walls
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New Garden Pavilion
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Interior Spaces

Use tiles to cover walls and 
furniture.

Use crochet to cover 
walls and floors.

Paint over walls that are 
in good condition.

Use carpentry to build furni-
ture.

Use carpentry to extend window 
sills.

Add new entrances to façades.

Interior Tile Colour Palettes
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Site Plan

1

3

Pavilions

West House

Gambier House

Garden Pavilion

1

2

3

2
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Site Axo
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Final DrawingsWest House Lower Ground Floor Plan West House Ground Floor Plan
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West House Second Floor PlanWest House First Floor Plan
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West House Sequence of Repair
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Gambier House Lower Ground Floor Plan

Gambier House Ground Floor Plan
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Gambier House First Floor Plan
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Gambier House Sequence of Repair
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1 2

3

2

3

1

Alternative Programs Interior Axo
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Interior Axo Interior Axo
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Elevations
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Details of Repair
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West House Section
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Gambier House Section
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Street Elevation
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