
MENTAL HEALTH
THE PRISON SYSTEM&

BEN OAKEY ADM04



Statement of Intent 2

Introduction 3

Lexical Choices 4

Unsustainable Cycles 5

In & Out: Causation of mental unwellness 6

Mind Map: Sustainable 7

Health & Social Care Framework 8

Stakeholder Research 9

Political Stakeholders 10

Mapping: A systems orientated approach 11 

Mind Map: Designable 12

Good & Bad Prison 13 & 14

Key Comparators: Change across the board 15
 

Design as Metaphor 16

Visualising Narrative 17

Key Comparators 18 & 19

Film Storyboard 20

Film Review 21

Conclusion 22

Bibliography 23

Back Page 1

C
CONTENT 



2

ADM04 Present(s) Statement of Intent

Context: 
The complexities of mental health are beginning to be understood in the wider populous, people are now seeking help more frequently and in-
teracting with mental health services. For adults in our prison system this freedom and ability to tend to mental health issues is vastly reduced.

Issue: 
In 2006 the NHS took over medical responsibilities for those individuals that are within the adult prison population. The mental health system is 
ill equipped to respond effectively within the prison parameters for individuals that suffer from unique and disproportionately high levels of poor 
mental health. This is resulting in systematic failures, unsustainable and ineffective practices which lead to re-offence and longer disability. This 
effect damages not only the individual but has far reaching implications.

Aims: 

The film aims to:
i. Visualise how an individual’s mental health can deteriorate in the prison environment. 
ii. Demonstrate the stimuli that cause erosion of good mental health. 
iii. To demonstrate systemic failings within its service and participatory design, that removes options for those without agency.
iv. Challenge perceptions and social stigmas. 

The workbook aims to:
i. Critically review significant mental health systems and codes of practice within the prison system to highlight room for design innovation.
ii. Identify opportunities for change to create a more sustainable and cohesive system for the user.
iii. Identify stakeholders and the effect of poor mental health.
iv. To effectively analyse and visualise complex topics and information.
v. To consider the use of systems oriented design to improve services.
vi. Demonstrate how poor mental health and surrounding factors can lead to re-offence.

Opportunities for further enquiry
In response to this, the following areas present opportunities for further research and development;
i. To develop an evolving narrative of care that bypasses stigmatisation for inmates allowing sustained rehabilitation. 
ii. To claim and evolve design as metaphor to aid understanding in the wider populous. 
iii. To identify strategic inputs for participatory design in regard to the individual within the justice system rather than an application of the sys-
tem.
iv. To contact charities and other key comparators to aid development.
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In the UK the prison population is at an all-time high, numbers have 
doubled from the 1990s up to 2017.1 Along with the increased num-
ber of prisoners there has been a marked increase of death, violence, 
self-harm, poor behaviour and substance abuse2 such actions and 
behaviour not only damage the body but the mind as well. These 
physical stimuli have long lasting ramifications as their effects also 
creep out into the wider population as once released the suggested 
recidivism rate sits at just beneath 50%.3 The consequences of this 
present themselves not only to the prisoners but families, workers, 
the economy and the environment. Our current prison system is set 
up to fail individuals both physically and mentally. It is the latter this 
workbook will focus on, the causation and the effect of 
failings within the UK prison system on prisoner’s mental health. 
It will demonstrate the complex links between the challenges, 
perceptions and issues raised by the mental health of prisoners 
and their transition from confinement to freedom. Finally it will also
focus on the role of design in creating a more sustainable future and 
why it is needed in regards to the prison service and mental health.

3

I
1 Georgina Sturge, ‘’UK Prison Popula-
tion Statistics,’’ House of Commons, 
July 03, 2020, accessed November 13, 
2020. https://commonslibrary.parlia-
ment.uk/research-briefings/sn04334/.
  
2 Georgina Sturge, ‘’UK Prison Popu-
lation Statistics,’’ House of Commons, 
July 03, 2020, accessed November 13, 
2020. https://commonslibrary.parlia-
ment.uk/research-briefings/sn04334/.
 
3 Emma-Jane Kirby, ‘’ ’How Norway 
turns criminals into good neighbours’’ 
BBC News, July 06, 2019, accessed 
November 13, 2020. https://www.bbc.
co.uk/news/stories-48885846.

 



To begin to understand the justice pathway, the mental 
health services and the link between the two, we first 
must differentiate common lexical choices. These words 
when used have differing meaning between professional 
and public consumption, each word has both a cause 
and suggestion of effect.

The Collins dictionary defines 

Relapse4  
Verb
1. To lapse back into a former state or condition,
  esp one involving bad habits
2. To become ill again after apparent recovery
  Noun
3. The act or instance of relapsing
4. The return of ill health after apparent recovery

Recidivism5  
Noun
1. Habitual relapse into crime

Offence6  
Noun
1. A violation or breach of a law, custom, rule etc
2a. Any public wrong or crime
2b. A nonindictable crime punishable 
     on summary conviction
3. Annoyance, displeasure, or resentment
4. Give offence
5. Take offence
6. A source of annoyance, displeasure or anger
7. Attack; assault
8. (Archaic) Injury or harm

Relapse when used in terms of mental health means a persons 
symptoms have increased and their functioning has decreased 7  
and as such may well be recalled to services whether that be for 
treatment, or hospital admission. The relapse is mental ill health 
and not an offense or criminal in origin. This reduced capacity 
can cause the individual to offend but under such conditions 
that leads to a secure hospital not prison.

Recidivism is the relapse into crime, more colloquially this 
maybe termed persistent re-offence or re-offending. This is the 
habitual return to criminal action which is punishable and could 
lead to a prison sentence.

At the heart of the problem is the origin term of ‘offence’ or 
re-offending as just discussed is criminal in action and as such 
the penalty is arrest and potential imprisonment. The factors 
that lead up to relapse and actions thereafter are often serious 
mental health issues and are dealt with accordingly. Yet in terms 
of mental health and re-offence, the mental health is not the 
trigger for the offence as it could be with relapse, nor does it 
make you more likely to re-offend8 but what it does do it make 
the surrounding situations harder and could be a factor in their 
pattern of re-offending.

4
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4 Collins Harper, s.v ‘’Relapse,’’ Collins 
Dictionary online, accessed November 
13, 2020. https://www.collinsdiction-
ary.com/dictionary/english/relapse.

5 Collins Harper, s.v ‘’Recidivism,’’ Col-
lins Dictionary online, accessed No-
vember 13, 2020.
https://www.collinsdictionary.com/
dictionary/english/recidivism.

6 Collins Harper, s.v ‘’Offence,’’ Collins 
Dictionary online, accessed November 
13, 2020.
https://www.collinsdictionary.com/
dictionary/english/offence. 

7 Offender Mental Health, London: 
London Assembly Health Committee, 
September 2017, accessed November 
13, 2020. https://www.london.gov.uk/
sites/default/files/omhfinal.pdf. 

8 Offender Mental Health, London: 
London Assembly Health Committee, 
September 2017, accessed November 
13, 2020. https://www.london.gov.uk/
sites/default/files/omhfinal.pdf. 
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This section of the workbooks aims to set out the reason for the 
study of mental health within the prison population and to demon-
strate the potential repetitive cycles of unsustainability. The London 
Assembly health committee report in 2017 said, ‘’ Failure to inter-
vene early enough, or to provide holistic support for people with 
complex, challenging needs, is locking offenders and ex-offenders 
into a downward spiral. This damages the health of the individu-
als and their families, but also has a wider cost to society in terms 
of avoidable healthcare costs, strain on services, and increased of-
fending and reoffending.’’9 The Centre for Mental health also con-
quers with a similar thought ‘’the costs, both financial and social, 
of containing people in prison without access to appropriate health 
care are high.’’10

The London Assembly defines it as a ‘’downward spiral’’11 which in 
terms of emotionality and health it is but it also can be a sign of 
escalation towards further offence and repetition of offence which 
grow to a point the government defines them as ‘’serious further 
offences’’12 as offences grow the prison sentences13 do as well. This 
then pushes people further into the system with the growing chance 
of being institutionalised.

With these simple diagrams they illustrate the sequence of events 
that lead prisoners to get locked into. They are over simple in the 
extreme but what they demonstrate is the cyclical nature. As yet 
this does not explore the factors before, during and after admission 
that contribute. Nor does it demonstrate the effect on the individual 
or further stakeholders which the workbook will continue to exam-
ine. However what it does do is begin to visualise the pathway of 
someone pushed through a system without autonomy of action or 
movement. It also begins to suggest areas and ways in which design 
can be used to improve, prevent and aid the repetitive nature of this 
unsustainable behaviour.

Fig.1.-Suggested cycle of issues that can escalate into a revolving 
door of institutions14

Fig.2.-Suggested graph of escalation15
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9 Offender Mental Health, London: 
London Assembly Health Committee, 
September 2017, accessed November 
13, 2020. https://www.london.gov.uk/
sites/default/files/omhfinal.pdf.

10 CMH, Briefing 39: Mental health care 
and the criminal justice system, Lon-
don: Centre for Mental Health, 2011, 
accessed November 14, 2020. https://
www.centreformentalhealth.org.uk/
sites/default/files/2018-09/brief-
ing_39_revised.pdf. 

11 Offender Mental Health, London: 
London Assembly Health Committee, 
September 2017, accessed November 
13, 2020. https://www.london.gov.uk/
sites/default/files/omhfinal.pdf.  

12 MoJ, Serious further offences, Lon-
don: Ministry of Justice, October 2019, 
accessed November 14, 2020. https://
assets.publishing.service.gov.uk/gov-
ernment/uploads/system/uploads/
attachment_data/file/843382/Seri-
ous_Further_Offences_-Bulletin.pdf. 

13 MoJ, Serious further offences, Lon-
don: Ministry of Justice, October 2019, 
accessed November 14, 2020. https://
assets.publishing.service.gov.uk/gov-
ernment/uploads/system/uploads/
attachment_data/file/843382/Seri-
ous_Further_Offences_-Bulletin.pdf. 

14 Ben Oakey,’’Cycle’’, (Un-published 
original work, 2020),5, Fig.1. 

15 Ben Oakey,’’Escalation’’, (Un-pub-
lished original work, 2020),5, Fig.2.
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Fig.3.In - A demonstration of some of the causes of mental 
health deterioration in prison. As shown these could be on top 

of pre-existing issues or simply begin them.16 

Fig.4.Out – Examples of how mental health continues to deteriorate 
on the outside world leading to recidivism. Divided into four main 

areas of deprivation to ensure continued mental disablement.17 

S
IN & OUT: CAUSATION OF MENTAL UNWELLNESS

For both the In and the Out the picture of raw causation and effect are beginning to emerge and so it begins 
to suggest any number of design interventions, some of which will be examined later in the workbook.

16 Ben Oakey,’’Stimuli_in’’, (Un-pub-
lished original work, 2020),6, Fig.3.
17 Ben Oakey,’’ Stimuli_out’’’’, (Un-pub-
lished original work, 2020), 6, Fig.4.
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S
MIND MAP: SUSTAINABLE

Fig.5.- A light mind map considering the need for sustainability in regards to mental health and the prisons service. Considering the knock on 
effects of poor mental health, the cost to people, place and economy.18
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The NHS took over full control of health care within prisons at the end of 200619 with that came legislation intended to improve quality of care 
for inmates.  That service provision gives two very distinct pathways, a social care model20 and a health care model.21 The two systems of work-
ing and treatment are distinctive for the treatment of mental health in their similarities, differences and key objectives. The integration between 
such services was designed to improve and streamline care for the NHS,22 in the wider community these differences can create very ineffective 
modes of practice however with individuals lacking control and autonomy such inadequacies become more severe.23 This summary is based on 

their general working practices and does not take into account extra limitations of possibility when offering such care in a prison.

Health care Social care 
What do they address?

How they do it?

Main differences?

Limitations?

Social and personal problems 

Promote independence, interaction, 
protection and coping.

Engage in nurturance, give advice, 
financial assistance. 

Use Health Care Act 2015 as basis for 
working & its 6 pillars.

Funding comes from local authority.

Often underfunded as run individually 
by local authorities. 

Diagnosis of Physical and mental 
disabilities. 

Provide medical care.

Use NICE guidelines as basis for 
working.

Hippocratic oath

Doctors, nurses (medi-
cal team)

Social workers. Care 
practitioners. 

Deal the person, and family and surrounding 
issues

Medical intervention. 

They deal with the presented issues 
then and there. 

NHS funded. (Direct from govermnet)

Immediate presentation of symptoms not 
wider holistic approach.

8
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HEALTH & SOCIAL CARE FRAMEWORK

19 Paul Hayton and John Boyington, 
“Prisons and health reforms in Eng-
land and Wales,” American journal 
of public health vol. 96,10 (2006): 
1730-3, accessed November 15,2020. 
doi:10.2105/AJPH.2004.056127. 

20 Gov, ‘‘Health and Social Care (Safe-
ty and Quality) Act 2015-Explanato-
ry Notes,’’ Legislation,Gov, Accessed 
November 15, 2020, https://www.leg-
islation.gov.uk/ukpga/2015/28/notes/
division/4/6.  

21 NICE, National Institute for Health 
and Care Excellence, ‘’NICE Guid-
ance,’’ Nice,Org, Accessed Novem-
ber 15, 2020. https://www.nice.org.uk/
guidance.  

22 Paul Hayton and John Boying-
ton, “Prisons and health reforms in 
England and Wales,” American jour-
nal of public health vol. 96,10 (2006): 
1730-3, accessed November 15,2020. 
doi:10.2105/AJPH.2004.056127.

23 Paul Hayton and John Boying-
ton, “Prisons and health reforms in 
England and Wales,” American jour-
nal of public health vol. 96,10 (2006): 
1730-3, accessed November 15,2020. 
doi:10.2105/AJPH.2004.056127. 

24 Ben Oakey,’’Compare’’, (Un-pub-
lished original work, 2020), 7, Fig.6.
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As previously mentioned beyond the obvious effect of poor men-
tal health on the individual, the effects are far reaching.25 The use 
of stakeholder analysis has proved successful in improving men-
tal health systems in low GDP countries. In a study carried out 
across five countries with low GDP and rudimentary healthcare 
services it proved successful.26 As Makan et al says stakehold-
er analysis is a potentially useful tool in health policy and sys-
tems research to improve understanding of policy stakeholders 
and increase the likelihood of knowledge translation into policy 
and practice.27 By researching stakeholders within the system it 
deems them knowledgeable and seeks to translate their knowl-
edge into effective policy.28 Whilst the UK is not a low GDP coun-
try, the current systems do require ‘’upscaling.’’29 The balance of 
understanding between policy and daily life is lacking, to under-
stand policy and the disconnect using SHA.  

What stakeholder analysis does very well is to annotate where 
power and efficacy lie.30 Such an approach could be harnessed 
along with more traditional design approaches to effect under-
standing and more importantly change. 

9

S
STAKEHOLDER RESEARCH

Fig.7. - begins to map out initial stakeholders whose input would be beneficial, 
it reinforces the effects of poor mental health and its ability to spread across a 
range of people. Not just those immediately effected.31 

25 Offender Mental Health, London: 
London Assembly Health Committee, 
September 2017, accessed November 
13, 2020. https://www.london.gov.uk/
sites/default/files/omhfinal.pdf.

26 Makan et al, ‘’Stakeholder analy-
sis of the Programme for Improving 
Mental health care (PRIME): base-
line findings,’’ International Journal 
of Mental Health systems , July 08, 
2015, accessed November 21, 2020. 
https://ijmhs.biomedcentral.com/arti-
cles/10.1186/s13033-015-0020-z.

27 Makan et al, ‘’Stakeholder analy-
sis of the Programme for Improving 
Mental health care (PRIME): base-
line findings,’’ International Journal 
of Mental Health systems , July 08, 
2015, accessed November 21, 2020. 
https://ijmhs.biomedcentral.com/arti-
cles/10.1186/s13033-015-0020-z.

28 Makan et al, ‘’Stakeholder analy-
sis of the Programme for Improving 
Mental health care (PRIME): base-
line findings,’’ International Journal 
of Mental Health systems , July 08, 
2015, accessed November 21, 2020. 
https://ijmhs.biomedcentral.com/arti-
cles/10.1186/s13033-015-0020-z.

29 Makan et al, ‘’Stakeholder analy-
sis of the Programme for Improving 
Mental health care (PRIME): base-
line findings,’’ International Journal 
of Mental Health systems , July 08, 
2015, accessed November 21, 2020. 
https://ijmhs.biomedcentral.com/arti-
cles/10.1186/s13033-015-0020-z.

30 Makan et al, ‘’Stakeholder analy-
sis of the Programme for Improving 
Mental health care (PRIME): base-
line findings,’’ International Journal 
of Mental Health systems , July 08, 
2015, accessed November 21, 2020. 
https://ijmhs.biomedcentral.com/arti-
cles/10.1186/s13033-015-0020-z. 

31 Ben Oakey,’’Stakeholders’’, (Un-pub-
lished original work, 2020), 8, Fig.7.



The stakeholders go beyond the immediate into policy makers, businesses and 
government. So much so prison is considered a business by many.32 Mental 
health is well understood to provide physical and emotional improvement but 
economically how much do policy makers want the prison service to evolve to 
cater for such positive action? Is the risk of a detriment to business preventing 
sustainable and effective prison care? 

In 2016 David Cameron gave the first speech solely about the prison system 
for 20 years. An indictment of the lack of focus and interest in sustainable 
development in recent time. He did not speak about mental health in focus 
however the other subjects he spoke about inevitably link with it. He said ‘’In 
short: we need a prison system that doesn’t see prisoners as simply liabilities 
to be managed, but instead as potential assets to be harnessed.’’33 He was 
not implicit about assets to be harnessed for the good of the individual but 
perhaps more in line with the American Penal System of modern day slavery. 

This reflects Tony Fry’s view of the link between politics and design as he says 
‘’Fundamentally and essentially, Design is political.’’34 In the case of the prison 
system it is currently exhibiting bad design and political process. Designers 
are uniquely placed to create structures that will improve global sustainability 
through real change.35 The prison system being an excellent example for his 
suggestion of reaction through change of thought. The effects of politics ra-
diate so does the effect of mental health and the prison service. The effects 
cross boundaries between family, locality, region and nation. Since Cameron’s 
speech about prisons, at which time he suggested repetitive cycles of offence 
cost approximately 13 Billion every year,36 improvements have begun to be 
made through legislation and effective design intervention some of which will 
be critiqued in the coming pages.

S
POLITICAL STAKEHOLDERS

Fig.8. - A view of prison from within.37

32 ’’Ex-Con Explains the Corruption of 
Prison Guards : Informer, ‘’ Youtube 
Video, 5.18, posted by ‘’Vice,’’ October 
13, 2020. https://www.youtube.com/
watch?v=UVDt2ZSW1ks.

33 David Cameron, ‘’Prison reform: 
Prime Ministers Speech, ’’Speech, 
Policy Exchange, London, February 8, 
2016.

34 Tony Fry, ‘’Time and the Political: 
post-urban futures, chronophobia 
and unsettlement,’’ Design Philosophy 
papers: Crows Nest, Vol.9,iss.2,(2011) 
accessed December 26, 2020. https://
search-proquest-com.ezproxy.bright-
on.ac.uk/docview/993140314/fulltex-
t/3BC1F2AAEBD6452APQ/1?accoun-
tid=9727

35 Tony Fry, Design as Politics, (Oxford: 
Berg,2011),5.

36 David cameron, ‘’Prison reform: 
Prime Ministers Speech, ’’Speech, 
Policy Exchange, London, February 8, 
2016.

37 Ex-Con Explains the Corruption 
of Prison Guards : Informer, 2021, 
screenshot. https://www.youtube.
com/watch?v=UVDt2ZSW1ks.
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In a reflective sense the approach of a designer and a prison are 
not un-similar, both can focus on the result rather than the jour-
ney. For the designer it’s the goal of the object38  for the prison it’s 
the maintenance of life within the walls. The prison cares not for 
the interrelation of actions within the walls but merely the hold-
ing of them. In relation to the complex questions and relationship 
of prison, people, mind and body these complexities could be 
addressed with the application of a systems-oriented approach 
and the use of mapping to be a positive influence in directionality. 

In the field of design in relation to the prison system (and mental 
health within) the production of maps would begin to visualise 
the massive amount of data. The mapping would act as a trans-
formative experience on more than one level; it would trans-
form both the act of research and the effect there in.39 Through 
the vast amount of information that could be shown, patterns 
would appear and the complex information that traditionally 
would be oversimplified has room to grow. The mapping allows 
complexity to rain but with the coping mechanism to create ap-
propriate responses to it. In using this ‘’designerly approach’’40 
the complexities highlighted between establishment, people, 
the environment and service would be given more room to shine 
through and allow suitable solutions. Such an approach was 
seen to be successful in terms of outcome when used in relation 
to victims of sexual assault at an emergency hospital in Oslo.41

M
MAPPING: A SYSTEMS ORIENTATED APPROACH

Fig.9.- Examples of mapping used in the Oslo hospital.42

38 Birger Sevaldson, “Systems Oriented 
Design: The emergence and develop-
ment of a designerly approach to ad-
dress complexity “ (DRS // CUMULUS 
2013: 2nd International Conference for 
Design Education Researchers, Oslo, 
14–17 May 2013), accessed January 23, 
2021. https://www.researchgate.net/
publication/319931083_Systems_Ori-
ented_Design_The_emergence_and_
development_of_a_designerly_ap-
proach_to_address_complexity.

39 Sevaldson, “Systems Oriented De-
sign: The emergence and develop-
ment of a designerly approach to ad-
dress complexity “, 1-23.

40 Sevaldson, “Systems Oriented De-
sign: The emergence and develop-
ment of a designerly approach to ad-
dress complexity “, 1-23.

41 Sevaldson, “Systems Oriented De-
sign: The emergence and develop-
ment of a designerly approach to ad-
dress complexity “, 1-23.

42 Mapping, 2021, screenshot, https://
www.researchgate.net/publ ica-
tion/319931083_Systems_Oriented_
Design_The_emergence_and_devel-
opment_of_a_designerly_approach_
to_address_complexity.
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Fig.9.5- A very light mind map considering some areas of possible design intervention. This could be evolved into a real mapping experience. 43

M
MIND MAP: DESIGNABLE
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50%

Low

Victorian (est.1851)

12 Weeks

All time high

Loud

Over crowded two to a single cell

Understaffed and lacking 

Intermittent contact 

High rates of both abuse and access
 

Not focused

E
GOOD & BAD PRISON

HMP Wandsworth46Halden Prison45

20% 

High

Award winning architectural buildings

2/3 years 

So low taking prisoners from other 
countries

Minimised noise
 

Individual quarters with ensuite 

Focused -to allow jobs where releases 

Full access as per Norwegian law

Low rates 

Heavily focused on 

V

One Year
Recidivism Rate

 

Guard ratio to 
prisoners

Buildings

Training of guards 

Prison numbers
 

Atmospheric 
Influences 

Living Quarters 

Education

Access to mental 
health services

Drugs

Family contact 

A brief comparison between HMP Wandsworth and Halden Prison in Norway. The comparison between the two is chalk and cheese, in 
most instances the factors that can lead to mental ill health and re-offence have been minimised and the data is reflective of their suc-
cess. The recidivism rate in Norway sits at around 20% after 2 years.44 The following table is a comparisons between the UK failures and 
the Norwegian success. In most instances the stimuli that could potential worsen and perpetuate the cycles of poor mental health within 
the population have been accounted for. It begins to show the outer effects of architecture, space, training and how different stakeholders 

can have an effect on an system. 

44 Emma-Jane Kirby, ‘’ ’How Norway 
turns criminals into good neighbours’’ 
BBC News, July 06, 2019, accessed 
November 13, 2020. https://www.bbc.
co.uk/news/stories-48885846.

45 Emma-Jane Kirby, ‘’ ’How Norway 
turns criminals into good neighbours’’ 
BBC News, July 06, 2019, accessed 
November 13, 2020. https://www.bbc.
co.uk/news/stories-48885846.

46 Emma-Jane Kirby, ‘’ ’How Norway 
turns criminals into good neighbours’’ 
BBC News, July 06, 2019, accessed 
November 13, 2020. https://www.bbc.
co.uk/news/stories-48885846.
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E
HMP WandsworthHalden Prison

47 Halden Ideas, Collection of photo-
graphs, Pintrest, https://www.pinter-
est.co.uk/niushavm/halden/

48 This is Halden, Collection of pho-
tographs, Reddit, https://www.reddit.
com/r/interestingasfuck/comments/
dwiqsr/this_is_halden_prison_a_max-
imumsecurity_prison_in/

49 HMPWandsworth, photograph, 
google, https://www.google.co.uk/
search?q=HMP+wandsworth&tbm=is-
ch&ved=2ahUKEwjJy7XZxMLuAhV-
jgM4BHRV7DUwQ2

50 HMPWandsworth, photograph, 
google, https://www.google.co.uk/
search?q=HMP+wandsworth&tbm=is-
ch&ved=2ahUKEwjJy7XZxMLuAhV-
jgM4BHRV7DUwQ2

51 HMPWandsworth, photograph, 
google, https://www.google.co.uk/
search?q=HMP+wandsworth&tbm=is-
ch&ved=2ahUKEwjJy7XZxMLuAhV-
jgM4BHRV7DUwQ2

 

Fig.10.47

Fig.11.48

Fig.12.49

Fig.13.50

Fig.14.51

Some physical aspects that contribute to improving (or worsening) mental health within prison. 
Of which Halden does well and Wandsworth doesn’t respectively. Possible aspects to be 

considered within the controlled environment. 
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E A pilot project between The Centre for the Study of Crime, Criminalisation and 
Social Exclusion at Liverpool John Moors University, the Foundation for Crea-
tive Technology, Liverpool and the Howard League for Penal reform with com-
missioned artist Hwa Young Jung52 created the board game ‘’Probationary: The 
game of life on license.’’53 It was created using socially engaged art, primarily 
an artistic approach however it shares similarities with participatory design 
methods as it used men on license for much of the collaborative process. 
They refer to it as ‘Artivism’ which seeks to effect political change through art. 
54 This end goal is not unlike Tony Fry’s suggestion for the need for design to 
be a political force of change.55 The artefact of the game is a potentially good 
eye opener to the public. It allows the complex nature of someone else’s life to 
begin to show through without personal details.  In particular it reflects most 
successfully that not everything in life can be controlled, the life we choose 
and what we are given are separate entities. The game is created with the right 
intention however it is more symbolic than anything else. It would do very little 
for someone actually on license or in the justice system. It creates a space for 
conversation but not direct change.

Another similar project that used true design intention and methodology was 
‘’Social Games against Crime,’’56 conceived by the Social Design Unit of Copen-
hagen University. A successful project that has led to the board games being 
used throughout the Danish Prison System. It is played between children and 
incarcerated parents during visitation to promote understanding and social 
resilience towards the situation. It directly impacts the effected within family 
units. Specifically, it is designed to prevent proven issues of developmental 
issues of children when a parent is locked away. It grows and normalises the 
bond of the child and parent during this separation. Lastly it helps the adult to 
nurture their parenting ability during that period of incarceration. This impor-
tantly returns the identity of the adult from prisoner to parent during the vis-
iting hours. This game was conceived through participatory and social design. 
It was ‘’designed to strengthen social bonds and foster new family narratives 
through bodily interactions and dialogs between the players.’’57 It has shown to 
be a successful approach, their involvement of families and individuals within 
the system ensured a successful visualisation and utilisation of stakeholders. 
It also demonstrates how a small piece of information can be developed into 
a positive and insightful design outcome. This in contrast to ‘’Probationary: A 
game of life on license’’58 really highlights the difference between activism and 
designed change. One raises questions whilst the other communicates and 
effects real change across a range of people.

52 https://howardleague.org/research/
probationary-the-game-of-life-on-li-
cence/, accessed January 23,2020. 

53 https://howardleague.org/research/
probationary-the-game-of-life-on-li-
cence/, accessed January 23,2020. 

54 https://howardleague.org/research/
probationary-the-game-of-life-on-li-
cence/, accessed January 23,2020. 

55 Tony Fry, Design as Politics, (Oxford: 
Berg,2011),5.

56 https://socialdesignunit.org/crim-
inal-care-social-games/, accessed 
January 23,2020. 

57 https://socialdesignunit.org/crim-
inal-care-social-games/, accessed 
January 23,2020.

58 https://howardleague.org/research/
probationary-the-game-of-life-on-li-
cence/, accessed January 23,2020. 

59 Opening screen, 2021, screenshot, 
https://howardleague.org/research/
probationary-the-game-of-life-on-li-
cence/. 

60 Opening screen, 2021, screenshot, 
https://socialdesignunit.org/crimi-
nal-care-social-games/.

Fig.15.59

Fig.16.60
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M
DESIGN AS METAPHOR

Design as metaphor has very relevant possibilities in this particular area of 
study. In this realm of high complexity surrounding prisoners, mental health 
and positive sustainability issues are convoluted. Applying it in such a space 
could help to map and open up information, as James Carse says “It is not 
the role of metaphor to draw our sight to what is there, but to draw our vision 
toward what is not there and, indeed, cannot be anywhere. Metaphor is hori-
zontal, reminding us that it is one’s vision that is limited, and not what one is 
viewing.”61 An understanding of these possibilities within research and design 
is ideally situated to understand and appraise this particular situation from a 
different angle. If looked at differently the outcomes can be to. 

Such an approach could help negate human stereotypes and those portrayed 
by the media to form indirect but more accurate reflections of reality. Design 
has the ability to dress up and down, to oversimplify or over complexify. A 
team from the university of Southampton used such an approach in a project 
called “Making Tea: Iterative Design Through Analogy.”62 They were tasked to 
create an interactive system for a chemistry department. They found gaps in 
knowledge between the design team and the domain. 63 To create understand-
ing between the process and design outcome they substituted the chemistry 
process for tea making within the lab to better understand what was required 
for the interactive system.64 The metaphor of the tea successfully translated 
understanding and bypassed complex subjects. The success of this projects 
and others shows what could be possible within prisons and mental health 
as it allows the designer to create possible interventions that reflect require-
ment and understanding. A metaphorical approach could be used for effec-
tive outcomes yet as with anything the application is important, there is often 
the mistake to shoehorn ill-conceived metaphors and products together. Nor 
should it be used for the sake of it. Used right it has the possibility to act within 
design to communicate, inspire, investigate and develop.65 

61 James Carse, ‘’Finite and Infinite 
Games,’’ New York: Free Press, Simon 
and Shuster, January 5, 2013.

62 Schraefel et al, ‘’Making Tea: Itera-
tive Design through Analogy,’’ Confer-
ence: Proceedings of the Conference 
on Designing Interactive Systems: 
Processes, Practices, Methods, and 
Techniques, Cambridge, MA, USA, Au-
gust 1-4, 2004, accessed January 23, 
2021. https://www.researchgate.net/
publication/221441451_Making_Tea_It-
erative_Design_through_Analogy.

63 Schraefel et al, ‘’Making Tea: Itera-
tive Design through Analogy,’’ Confer-
ence: Proceedings of the Conference 
on Designing Interactive Systems: 
Processes, Practices, Methods, and 
Techniques, Cambridge, MA, USA, Au-
gust 1-4, 2004, accessed January 23, 
2021. https://www.researchgate.net/
publication/221441451_Making_Tea_It-
erative_Design_through_Analogy.

64 Schraefel et al, ‘’Making Tea: Itera-
tive Design through Analogy,’’ Confer-
ence: Proceedings of the Conference 
on Designing Interactive Systems: 
Processes, Practices, Methods, and 
Techniques, Cambridge, MA, USA, Au-
gust 1-4, 2004, accessed January 23, 
2021. https://www.researchgate.net/
publication/221441451_Making_Tea_It-
erative_Design_through_Analogy.

65 Dan Saffer, ‘’The Role of metaphor 
in interaction Design,’’ Carnegie Mellon 
University, May, 2005, accessed No-
vember 20, 2020. http://www.odanny-
boy.com/portfolio/thesis/saffer_the-
sis_paper.pdf. 
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S
VISUALISING NARRATIVE

This section briefly looks at the known and the unknown in terms of the narra-
tive surrounding prisoners and some of the issues that hold back sustainable 
development. Humans are innately disposed to believe in the old adage to see 
is to believe. The problem arises when not everything is so easily visible, the 
presentation of invisible disability is approximately 70%.66 Within the prison 
population it is suggested at least 65%67 suffer from poor mental health. In the 
UK mental ill health accounts for the highest contributor to disability.68 Such 
facts are the antithesis to the well know imagine of the prisoner, a portrayal of 
a character known to all. The combination of visceral and invisible. 

In terms of general mental health the current discourse often demeans and 
minimises69 as Jill Simpson writes ‘‘But it’s hard to visualise mental illness in 
the same way we might visualise physical disabilities, and this can make it dif-
ficult for people with no experience of mental health problems to empathise 
or imagine how they affect peoples’ lives.’’70 For example the word ‘anxiety’ is 
widely used in public discourse and in popular culture to express almost any 
kind of personal experience of worry or concern.71 This minimises a real issue 
to a few words and further pushes an invisible issue towards anonymity. Un-
like many physical disabilities, people with internal disorders often show no 
physical evidence thus making it hard for others to understand how they might 
affect their lives.72

This misunderstanding of mental health when combined with the known ste-
reotype of the prisoner it further pushes the narrative in a complex way. The 
narrative of prisons, imprisonment and prisoners is well understood through 
TV and Hollywood.  Effectively the media makes criminals evil, there is often 
no nuance to the story. Yet in the UK 70% of prisoners are victims in their 
own right.73 This visual and educational stigma follows them upon release. This 
media narrative forces prison populations to be considered as one, a forced 
together community of people. This effectively makes a one story for all narra-
tive which is ineffective and unhelpful. There could be room to intertwine the 
use of ‘’Illness Narratives’’74 with a design methodology. Illness narratives have 
been used on ‘marginalised groups’75 to focus on the root causes, immediate 
issues and future goals. Currently the need for care is overshadowed by the 
narrative of crime. This criminality should not be forgotten but accounted for. 
The main issues here are the idea of narrative and of general punishment be-
ing redesigned towards growing understanding and sustainable agendas with 
rehabilitation and the breaking of offense and disablement cycles.

66 TFL, ‘New Figures show huge success of ‘Please 
offer me a seat’ badge,’’ TFL.gov, December 20, 
2017, Accessed November 20, 2020. https://tfl.gov.
uk/info-for/media/press-releases/2017/december/
new-figures-show-huge-success-of-please-offer-
me-a-seat-bad.

67 Offender Mental Health, London: London As-
sembly Health Committee, September 2017, ac-
cessed November 13, 2020. https://www.london.
gov.uk/sites/default/files/omhfinal.pdf. 

68 Offender Mental Health, London: London As-
sembly Health Committee, September 2017, ac-
cessed November 13, 2020. https://www.london.
gov.uk/sites/default/files/omhfinal.pdf. 

69 Jill Simpson, ‘’Visualising mental illness:could 
mapping our anxieties generate more under-
standing and support?’’ Open Democracy, May 10, 
2017, accessed November 20, 2020. https://www.
opendemocracy.net/en/transformation/visual-
ising-mental-illness/.

70 Jill Simpson, ‘’Visualising mental illness:could 
mapping our anxieties generate more under-
standing and support?’’ Open Democracy, May 10, 
2017, accessed November 20, 2020. https://www.
opendemocracy.net/en/transformation/visual-
ising-mental-illness/.

71 Jill Simpson, ‘’Visualising mental illness:could 
mapping our anxieties generate more under-
standing and support?’’ Open Democracy, May 10, 
2017, accessed November 20, 2020. https://www.
opendemocracy.net/en/transformation/visual-
ising-mental-illness/.

72 Jill Simpson, ‘’Visualising mental illness:could 
mapping our anxieties generate more under-
standing and support?’’ Open Democracy, May 10, 
2017, accessed November 20, 2020. https://www.
opendemocracy.net/en/transformation/visual-
ising-mental-illness/.

73 Offender Mental Health, London: London As-
sembly Health Committee, September 2017, Ac-
cessed November 13, 2020, https://www.london.
gov.uk/sites/default/files/omhfinal.pdf. 

74 Robert Polner, ‘’Why personal narratives mat-
ter for young adults with mental health challeng-
es’’ NYU, June 04, 2018, accessed November 20, 
2020. https://www.nyu.edu/about/news-publica-
tions/news/2018/may/michelle-munson-on-men-
tal-health-narratives.html.

75 Robert Polner, ‘’Why personal narratives mat-
ter for young adults with mental health challeng-
es’’ NYU, June 04, 2018, accessed November 20, 
2020. https://www.nyu.edu/about/news-publica-
tions/news/2018/may/michelle-munson-on-men-

tal-health-narratives.html.
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There are groups of individuals, studios and charities that are already working towards a more sustained prison future with a focus on the positive 
aspects of rehabilitation and individual change using a design approach. Earlier in the work book some examples have been looked at, the Social 
Design Unit76 and the Howard League for Penal Reform.77 This section will pick out some more key comparators out there.    C

KEY COMPARATORS

Design Against Crime is a research centre of the University of the Arts London. Their 
philosophy and agenda are linked to a practice led socially responsive design research 
agenda.78 Typically they use social design methodologies but it varies between pro-
jects bringing in other strings of theory and practice. They suggest that design thinking 
and practice can and should be used against a range of criminality issues.79 They have 
done many projects since their inception in 1999 that covers a whole range of issues 
and interventions. One such project called ‘’Makeright: designs potential in prisons’’80 
involved the design and creation of antitheft bags. It utilised the skills of the inmates 
and those of design. The products were then sold and the money given to charity. The 
overall aims were employment skills, development of knowledge and a design that 
gives back to people. This was done in HMP Thameside and run across 8 weeks.81 This 
project teaches positive aspects of life outside prison through design. Most of all the 
ethos of this research unit is its strongest point and the use of design to impart posi-
tive changes in prisoners. 

76 https://socialdesignunit.org/crimi-
nal-care-social-games/, accessed January 
23,2020. 

77 https://howardleague.org/research/pro-
bationary-the-game-of-life-on-licence/, 
accessed January 23,2020.

78 Teleri Lloyd-Jonesno, ‘’Makeright: de-
signs potential in prison,’’ Design Against 
Crime: Research centre Blog, November 24, 
2016, accessed December 20, 2020. http://
www.designagainstcrime.com/2016/09/08/
makeright-design-volunteers-wanted/.

79 Teleri Lloyd-Jonesno, ‘’Makeright: de-
signs potential in prison,’’ Design Against 
Crime: Research centre Blog, November 24, 
2016, accessed December 20, 2020. http://
www.designagainstcrime.com/2016/09/08/
makeright-design-volunteers-wanted/.

80 Teleri Lloyd-Jonesno, ‘’Makeright: de-
signs potential in prison,’’ Design Against 
Crime: Research centre Blog, November 24, 
2016, accessed December 20, 2020. http://
www.designagainstcrime.com/2016/09/08/
makeright-design-volunteers-wanted/.

81 Teleri Lloyd-Jonesno, ‘’Makeright: de-
signs potential in prison,’’ Design Against 
Crime: Research centre Blog, November 24, 
2016, accessed December 20, 2020. http://
www.designagainstcrime.com/2016/09/08/
makeright-design-volunteers-wanted/.

82 Opening screen, 2021, screenshot, http://
www.designagainstcrime.com/2016/09/08/
makeright-design-volunteers-wanted/.
 

83 https://foodbehindbars.co.uk/why-we-
do-it, accessed December 20, 2020. 

84 https://foodbehindbars.co.uk/why-we-
do-it, accessed December 20, 2020.

85 https://foodbehindbars.co.uk/why-we-
do-it, accessed December 20, 2020.

86 https://theclinkcharity.org/projects, ac-
cessed December 20, 2020. 

87 https://theclinkcharity.org/projects, ac-
cessed December 20, 2020. 

88 Opening screen, 2021, screenshot, 
https://foodbehindbars.co.uk/why-we-do-
it.

89 Opening screen, 2021, screenshot, 
https://theclinkcharity.org/projects.
 

Design Against Crime

Two food charities use the basis of food in the progression of positive development. 
Food behind Bars focus on nutrition as a way to reduce violence83 and also reduce the 
risk of poor mental health through diet.84The aim for them is to educate that healthy 
eating isn’t just about diet but its about understanding of the important relationship 
with food in the long term.85 The Clink charity focus on food as a business opportunity, 
teaching skills to be taken into the outside world.86 They aim to rebuild lives by re-
cruiting, training, support, employment and mentoring.87 Neither charity is truly design 
focused per say however their interventions are calculated and effective. Food repre-
sents an intervention possible across the prison board and effects more than one area 
of life.  It connects across a spectrum, from personal consumption for everyone or a 
business and employment perspective for others.

Fig.17.82

Food behind bars / The Clink charity

Fig.18.88

Fig.19.89 18



C
KEY COMPARATORS

Rehabilitation by design90 was an investigation across a range of establishments and 
areas of expertise through psychology, criminology and architecture which resulted in a 
report. This report was created after David Cameron’s speech91 in 2016 and is on going. 
It was primarily aimed at offering practical recommendations relating to the current 
challenges facing the prison system. These physical changes would then influence a 
change in prisoner behaviour; ‘’To reduce anger, violence, anxiety and depression by 
promoting better mental health and wellbeing.’’92 The literature is well investigated 
from a broad range of viewpoints. Offering insights and possible areas to continue for-
ward in research and development. 

Honey and Bunny are a studio that focus on food, its futures, sustainability and uses.94 
Included in this section as an example of how food has been used to develop and 
reflect a story through a variety of medias. They create films, exhibitions and perfor-
mance work to show case their points. Their approach is what is of interest, they shift 
paradigms and states to create understanding.95 Their work is visceral and powerful 
which helps translate the sustainable issues beyond a target audience into a wider 
populous. Such an approach is both effective and intriguing, something to be consid-
ered further. 

James Victore Inc along with architect James Bieber created inspirational posters to 
be used in probation offices across America. There primary goal was to redesign the 
experience of waiting to see a probation officer.97 Their secondary goal was to improve 
the overall feel of the rooms as they were often in states of disrepair, they wished 
to ‘’create a place of positivity and belonging.’’98 This is visually a nice intervention 
however it is hard to imagine any real positive effects coming from it. The graphically 
designed Inspirational posters are one dimensional they would lose any effect very 
quickly. Their approach is orientated to space and reflective perception rather than 
hands on change.

90 Gleeds, ‘’Synopsis for Rehabilitation 
by Design : Influencing change in pris-
oner behaviour.’’ Research Synopsis, 
October 16, 2016, accessed Decem-
ber 20, 2020. https://www.brighton.
ac.uk/_pdf/research/ssparc/rehabili-
tation-by-design.pdf.

91 David cameron, ‘’Prison reform: 
Prime Ministers Speech, ’’Speech, 
Policy Exchange, London, February 8, 
2016.

92 Gleeds, ‘’Synopsis for Rehabilitation 
by Design : Influencing change in pris-
oner behaviour.’’ Research Synopsis, 
October 16, 2016, accessed Decem-
ber 20, 2020. https://www.brighton.
ac.uk/_pdf/research/ssparc/rehabili-
tation-by-design.pdf.

93 Opening screen, 2021, screenshot, 
https://www.brighton.ac.uk/_pdf/re-
search/ssparc/rehabilitation-by-de-
sign.pdf.

94 https://www.honeyandbunny.com/
projects/39/food-sustainable-design, 
accessed December 20, 2020. 

95 https://www.honeyandbunny.com/
projects/39/food-sustainable-design, 
accessed December 20, 2020.

96 Opening screen, 2021, screenshot, 
https://www.honeyandbunny.com/
projects/39/food-sustainable-design. 

97 Chris Lux, ‘’NYC Department of 
Probation,’’Online Portfolio, 2020, 
accessed December 10. 2020. 
https://www.chrisolux.com/depart-
ment-of-probate.

98 Chris Lux, ‘’NYC Department of 
Probation,’’Online Portfolio, 2020, 
accessed December 10. 2020. 
https://www.chrisolux.com/depart-
ment-of-probate.

99 Opening screen, 2021, screenshot, 
https://www.chrisolux.com/depart-
ment-of-probate.

 

Rehabilitation by design

Honey and Bunny

James Victore

Fig.20.93

Fig.21.96

Fig.22.99
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S
FILM STORYBOARD

Fig.23. Storyboard created through the influences of the key comparators looked at. In particular the approach taken by Honey and Bunny and the politics of narrative and metaphor. 100

Opening shot, plant. (Aka bypasses stereotype) Threatening shot (Aka fear stimuli)

Remove most of plant. (Aka removal of 
family, location and individuality)

Place in cupboard. (Aka lack of positive stimuli)

Feed in situ. (Aka 
lacking physical nutri-
tion and health )

 Play loud music. (Aka noise stress)

 Remove for one hour of the day. (Aka con-
fined treatment under stressful conditions)

Remove when healthy. (Aka end of 
prisoner term, cast away)

Plant in garden. (Aka abandon 
and expect them to be better)

100 Storyboard, 2021, Author made 

photograph. 
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F
FILM REVIEW

In this workbook there has been a range of techniques, people and ideas presented so far. The complex subject of a suainable agenda 
for imprisonment, mental health and rehabilitation has been looked at from a few viewpoints. Though critiquing their approaches this in-
formation has led to the inspiration and creation of the film. The film produced seeks to demonstrate some of the key issues highlighted 
throughout this workbook through the metaphor of the plant. The video suggests techniques that no one would consider appropriate to 
grow healthy plants with. After such treatment no plant would come out healthier and yet humans within our justice system are supposed 
to go in and come out ‘better’. 

Throughout the film the plant is subjected to stimuli that increase mental trauma and disorders within the prison environment. The plant 
was used instead of a human figure to by-pass stigma and to avoid unnecessary portrayals of trauma. So often a prison sentence becomes 
a life sentence of judgment and the plant waves that initial stigma, allowing the causation of problems to shine through. It does not excuse 
the action that have led to being imprisoned but neither does it allow it to be a factor for maltreatment. The video removed the humanity 
from the situation but in doing so it allows the humanity to be considered. 

101 Film, 2021, screenshot: author 

made film. Fig.24. Selection of stills from the film created ‘’How to make happy & healthy herbs from a cutting’’ 101
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C
CONCLUSION

This workbook has only begun to scratch the surface of the various 
issues with imprisonment, rehabilitation, mental health and sustainable 
development. It is clear more defined focus will be needed to carry this 

project into studio. For example a focus on food, space, activities, 
emotions and the list goes on. A consideration of which stage of 

imprisonment would best improve mental health and prevent reoffence; 
before, during or after? This would need to be the level of refinement 
to continue this research. This initial workbook shows there is options 
for not just physical product-based interventions but systems, narrative 
and less defined areas of design. Through the key comparators some 

will be contacted such as the Howard League for Penal reform and 
other more local services when a specialism has been considered. 

To be Continued…
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